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Managing change

How to roll out a change initiative – presentation

By Nick Whale

Synopsis

Organizations invest significant effort in designing new ways of operating.  If the implementation is unsuccessful, 

the time, money and effort invested in design will be wasted.  This presentation tells you how to successfully roll 

out a change management program across multiple sites, geographies and cultures 

How to …

How to design a change implementation program.

How to understand and design the phases of a roll out program.

How to manage and control a roll out program.

Nick Whale

At the international level, Nick has been implementing change successfully, as a line manager and consultant, for 

25 years.  Now based in Europe, he acts as an independent consultant helping international organizations to define 

their visions and turn them into reality.  He has an MBA from Cranfield School of Management in the UK.


