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Managing change

How to create a successful change program -

presentation

By Nick Whale

Synopsis

The management of change is the architecture for co-ordinating all change initiatives to
deliver a successful implementation. It is the vehicle for leadership and management
control during a major change program. This adaptable presentation describes the key
aspects of the management of change and explores its relationship to change

management.

How to ...

How to avoid the results of poorly managed change.

How to manage the resistance to change.

How to manage and implement a change program.

Nick Whale

At the international level, Nick has been implementing change successfully, as a line
manager and consultant, for 25 years. Now based in Europe, he acts as an independent
consultant helping international organizations to define their visions and turn them into

reality. He has an MBA from Cranfield School of Management in the UK.
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