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By Nick Whale

Synopsis

You get what you measure.  It is vital, therefore, that you measure the right things in the right way 
throughout your organization.  The right performance measures also liberate the energy of your 
people.  This article tells you how to successfully set up a balanced scorecard and a cascade of key 
performance indicators (KPIs).

How to …

How to measure and control your progress towards your strategic goals.
How to motivate and focus your team’s energy on strategic progress.
How to use Key Performance Indicators and a Balanced Scorecard.
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