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Meetings and culture
By Alison Town

Synopsis

The international meeting: a forum for problem solv-
ing or a huge waste of time rife with poor communi-
cation? This article highlights how culture shapes our
expectations of meetings, along with our communica-
tion style and our behavior in the meeting itself.

How to ...

How to understand communications in different cul-
tures.

How to plan and run a meeting with people from dif-
ferent cultures.

How to understand why different cultures do things
differently.
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Not another meeting ...

Meetings are a fact of life for busy managers: one
can easily spend half of the working week in meet-
ings, if not more. Although they can be productive
forums for communicating and decision-making on
projects, or for creative problem solving, badly run

meetings can also be a huge waste of time and en-

ergy.

There are many guidelines available on how to run
different kinds of meeting, and what level of par-
ticipation is appropriate in which type (more in a
creative meeting, less in a formal committee meet-
ing, and so on). It is harder for the international
manager to sift out how to cope with cultural com-

plexities of managing and participating in meetings.

Top Ten Meeting Complaints

Started late
Not relevant to me
Main decision makers not present
Boring
Dominated by one individual
No structure
Nobody listened properly
Not sure of outcome
Not sure why | was there
Went on too long

The problems of running and participating in meet-
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